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beyond the eye-opening statistics about the gender divide in digital technologies in niger, i learn that innovelle has won the msafrica competition three times in a row. on the deck of the plane flying from paris back to lagos, she tells me that her first involvement with a social entrepreneurship course
she took in her first year at the e.s.t. was when she saw a competition for social innovation, and developed the idea for her app. she explains it as "social procurement", rather than "social entrepreneurship," and she explains it this way: "people who shop online will be able to identify solutions that

benefit them by connecting them to these providers through social media. this is the only way to get effective solutions because these providers have better resources and will provide solutions that will help these people." in the beginning, innovelle had a hard time gaining traction in niger for three
reasons: first, the government only recognizes four universities in niger; second, even if there was a university where they could join, their idea was better suited for the private sector; and finally, nigeris digital skills and technology infrastructure is not in a place where it can absorb solutions that are

outside the norm. her third issue is that, as a woman in nige, she only has a 50/50 chance of getting funding, and her entrepreneurial skills are less valuable because she is a woman. latifa is critical of international aid that takes the form of infusions of cash and teaches business owners to use
technology. "i think the money you give us is pretty useless because what we need is people," she says. she has two years of business experience, and much of the time she has spent teaching people about technology has been met with apathy and resistance. "we tell them how to use smartphones,

but they dont really listen. when we tell them what a bitcoin is, they just look at us, or get the money, and walk away. when we ask to see how they use internet banking, they never do that." many women, she notes, are hesitant to share the nitty gritty details of their financial lives, as they are
concerned they will be taking advantage of their partner.
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for innovelle, this is just the start. there is
a lot that they need to learn about e-

commerce and websites, and how to solve
the problems and issues that digital

technologies bring up. eventually, the
team wants to move in to mobile

payments so that people can make
payments with their phones. "we hope to
get a few funds next year for our startup,

and then we hope to get more funds in the
future." in a country where a digital divide
exists among every group, and in which
women are underrepresented in high-

skilled jobs, the women from innovelle are
advocating for the innovation and critical

thinking needed to build the future of
digital technology in the country. at the
niger international fair in niamey, i am
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learning how to drive a nissan four wheeler
- a very domestic tool, but one that could

prove useful in a country with little reliable
transportation. launching and scaling a

product with the intention to roll it out to
millions of people is a massive endeavor. it
is a challenge that requires a wide range of
expertise from multiple verticals within a
company, and it requires different skills.

the first is product management, which is
responsibility for “designing product

features and developing strategies and
programs that drive growth for a particular
product, including its service, technology,
and business model.” once those features

and strategies are established, you need to
transition a team to continue building the

features and the implementation plan.
and, of course, you need a software

engineering team to build it. from the team
that built software such as the u.s. agency
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for international development mobile
solution to the cda innovation hub we have

launched in phnom penh, there are four
main skills that we learned from our

experience. 1. the pareto principle: nelsons
80/20 rule and the pareto principle is a

variation of that saying 80% of result come
from 20% of efforts. its simply the idea of
focusing on high impact work and most
business is made on 20%. 2. the need to
manage people: managing people and

their time is such a necessary skill in the
tech industry. we learned over and over
again that the value of work depends on

the skill of the people, their input, and their
actions. you just can not replace it with

technology. 5ec8ef588b
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